
Philadelphia Montgomery Christian Academy 
Board of Trustees Meeting Minutes 

Monday, March 14, 2016    7:00 PM in the Van Til Library 
 
Present:  Tricia Bernhard, Wendy Green, Dexter Hamilton, Michel Hatem, Roger Jackson, 

Tom Leahy, John Livingston, Joe Nock, Stacey Parker-Johnson, Lou Prontnicki, 
John Shaw, Rich Steiger (Don Beebe) 

Absent:  Beth Goodman (Al Chapman) 
 

1. Call to Order and Opening Prayer (7:04 PM, Lou Prontnicki) 

 Roll call held and determined that quorum was present. 
 

2. Approval of Previous Minutes from February 22, 2016 (7:07 PM, Lou Prontnicki) 

 Approved 
 

3. New Board Member, John Livingston, Introduced (7:08 PM, Lou Prontnicki) 
 

4. Devotional (7:09 PM, John Shaw) 

 Psalm 27 

 Dwelling in the house of the Lord forever – can be our eternal perspective to 
bring comfort in the face of all adversity. 

 Our main desire and prayer on behalf of our Phil-Mont students (and all of 
us) is that they would desire the Lord first, in the midst of a culture that often 
encourages other desires as a first priority (find a good school, good job, 
etc.). 

 
5. Prayer (7:15 PM, All) 

 
6. Committee Reports  

NOTE Procedure: Reports will be received, not read, with Q and A time, as 
necessary. 
A. Head of School (7:30 PM, Don Beebe) 

 Working on a date for our Phil-Mont family to come together again to 
celebrate the accomplishments of our boys and girls sports teams. 

 Laverne Lilliston, the new temp admissions person, has been making initial 
inroads into churches where Phil-Mont has not previously had a formal 
relationship (for distributing open house materials, etc.). 

 Other items, including the enrollment reports of Steve Koffel and Laverne 
Lilliston, covered in report distributed separately to, and received by, the 
Board. 
 

B. Executive Committee (7:43 PM, Lou Prontnicki) 

 We will vote at our June Board meeting on Board officers for next 2016-17 
school year. 



 Others items covered in report distributed separately to, and received by, 
the Board. 
 

C. Director of Operations (7:45 PM, Al Chapman) 

 Current enrollment: 258 

 $40,000 OSTC donation is still awaiting release from state though we have 
received notice from ACSI that this is in process. 

 The Spring Fundraiser, The Phil-Mont Cup, will be April 29.  Events have 
started, with sponsors sheets being returned.  Sign up link is in News You Can 
Use. 

 Other items, including the Admissions & Marketing Report, covered in report 
distributed separately to, and received by, the Board. 

 
D. Facilities (7:50 PM, Michel Hatem) 

 The Facilities Committee recommends that the Board approves Pro Com’s 
proposal dated February 16, 2016. The scope and fee in the proposal are as 
follows: 

o Repairs to the 7000 ft2 section of the library roof for a fee of 
$46,141.00 

o Repairs to three additional drain areas for a fee of $6,100.00  
o Removal of the existing gazebo like structure for a fee of $5,285.00 

 The total cost of the repairs is $57,561.00 which is below the 2016-2017 
budgeted amount of $60,000. The roof repairs are to begin after July 1, 2016. 

 The Board voted to accept and approve Pro-Com’s roof repair bid of $57,561, 
pending a possible secondary bid that might come in lower.   

 Other items covered in report distributed separately to, and received by, the 
Board. 

 
E. Committee on Future of Education (8:02 PM, Lou Prontnicki) 

 Committee is recommending that the languages to be offered (in addition to 
the existing Spanish courses and the last year of German 4) would be Latin 
and French. 

 Committee do need to ask the finance committee for an extra $10K for the 
software for our new online based language learning courses. Bottom Line: 
the Future of Education is requesting $60K in next year’s budget, $10K more 
than we had previously asked for. 

 Other items covered in report distributed separately to, and received by, the 
Board. 

 
F. Fund Raising Committee (8:06 PM, Dexter Hamilton) 

 Jewelry Drive raised $900. 

 Other items covered in report distributed separately to, and received by, the 
Board. 
 



G. Minority Faculty Sub-Committee (8:09 PM, Joe Nock) 

 Committee has no new developments to report, but is actively involved in 
the recruiting process for current and prospective open positions. 
 

H. Committee on Trustees (8:13 PM, Lou Prontnicki) 

 Recruitment of new Board members discussed, and will be covered later in 
separate agenda item.  

 Other items covered in report distributed separately to, and received by, the 
Board 

 
I. Finance Committee (8:14 PM, Tricia Bernhard) 

 Board voted to approve the 2016-17 budget, which reflects a deficit of 
$210K, based on a projected enrollment of 260 students. 

 We highly recommend that if we have empty seats in the ES and the MS, 
after we see what our enrollment is, then the admissions team should re-
contact the below categories and offer them a one year reduced rate 
scholarship for their children to come to Phil-Mont: 

o  Parents who wanted to send their children to Phil-Mont; and  
o  Pastors who are open philosophically to a Christian school; and 
o  Alumni who have expressed some interest in Phil-Mont; and 

 We are NOT proposing a “fire sale” that would be open to anyone; instead, 
this would be a strategic offer 

 Other items covered in report distributed separately to, and received by, the 
Board. 
 

7. Old Business (9:15 PM Lou Prontnicki) 

A. Formally recognize our unanimous e-mail vote on Variable Tuition 

o The Board voted, via prior e-mail, to approve the Variable Tuition 

proposal to be effective immediately and posted on the website. 

B. Reports from Those Attending ACSI Conference 

o These were distributed separately. 

C.  Update on Prospective Board Candidates 

o Several candidates are in various stages of consideration for 

becoming Board members. 

D. Follow Up to Mike Shank Report from February 8 

o One idea suggested was offering a “volume tuition discount” to 

reward long-time attending students. 

o A second idea was for a free summer pre-K program –if the student 

was already enrolled for that fall. 

 

8. New Business (9:25 PM, Lou Prontnicki) 

A. Acceptance of Tish Baldez’ resignation from the board 



o The Board greatly appreciates the long-standing service and support 

of Tish Baldez as a board member for seven years. 

B.   All board members should turn in their sponsor sheets for spring fundraiser 

o The school needs mailing addresses of potential sponsors to help 

support the Blue-White Day. 

C. Discussion on the big picture of the state of the school, both from our 

perspective and from what we are hearing from others. What do we need to 

address? 

o Discussion deferred until next meeting. 

 

D. Board chair and committee positions that will need to be filled for next year 

o Discussion deferred until next meeting. 

 

9. Future Meetings/Dates (9:35 PM, All) 

 2016 Remaining Board Meeting Dates: April 11, May 9, June 13 

 Devotional Leader for Monday, April 11: John Livingston 

 Town Hall Meeting date: April 7, 7:00 PM, Variable Tuition will be the topic 

 Seniors/ Board Lunch: May 18 (Weds), 11:00 AM, at Sandy Run CC 

 Breakfast and graduation: Friday, June 10 at Calvary PCA, Willow Grove 

 ACSI Board/ Admin Conference in Lancaster, Jan 25, 2017. (All day)  Theme: 

“Blended Learning: Strategies to Support Student Learning”; Regular 

Conference on Thursday/Friday, Jan. 26-27, on “Resourcing the School’s 

Mission” (raising funds in a God-honoring way) 

 

10. Closing Prayer and Adjournment (9:41 PM, All) 


